
School Committee Minutes 

May 9, 2016 

Present: Jeff Bajczyk, John Shanahan, Cindy Robinson, Barb Romanello 

Absent: Matt DeMarais, Ed Brady, Pat Donahue, Cindy Gaudion, Joe Siekierski,  

Dick Stevens, Fr. Chuck, Fr. Ralph 

7:13 Prayer: Memorare 

Auction: No formal money amounts have been noted; however, it was said there 

was plenty of energy and people had fun. This was the first time for on-line 

signing for the silent auction which went off without a hitch. There was a mix of 

age levels present at the auction. The Council would like to see this energy and 

spirit reflected in the parish all the time. How to do this is the question?  The Gift 

of the Heart netted about $20,000.00 to be used for the bell and intercom system 

in the school. We all hope this same commitment and energy follows into the golf 

outing scheduled for August 8. 

Recruitment: The School Committee is continuing to look for people to serve the 

school. We have announcements in newsletter and bulletins. The parish 

recruitment for pastoral council received 69 candidates which are being called. 

Maybe this is a plan the school committee will use for recruitment. It was also 

suggested to use the candidates who did not want to serve on the pastoral 

council, but may want to serve on the school committee. 

Joint Strategic Committee: A three year plan was presented to document the 

work of the committee as both schools move forward. The end result is to have 2 

fully working campuses with one budget under one brand name. Both parishes 

and schools will be separate entities. Year 1 will be to develop a common mission 

and vision for marketing and name. This can be a tedious process for the 

committee, keeping an open mind to the end outcomes. The larger parish 

committee will be looking at the legal issues of having one budget, but two 

parishes and two schools. 



Staffing: St. Paul is currently hiring one 3K teacher, one 4K (part time) teacher, 

one middle school math teacher and 6
th

 grade homeroom, one principal, and one 

administrative assistant. It would be nice if all staffing is completed by May. 

Candidates for Principals must have 3 years of teaching experienceand a masters 

in education. There have been 4 candidates that have been interviewed and 2 

more have sent in applications. The candidates have little to no experience as 

administrators which can be seen as a positive or as a negative. Candidates have 

asked for higher salaries than we are able to pay. The interviewing committee has 

ranked the candidates. All positions have been placed on Archmil.org. and the 3K 

and 4K positions have been also posted through WECAN via Mukwonago School 

District. Advertisements have been posted in the parish bulletins of St. James, St. 

Theresa, and St. Paul. 

Immunization Policy: St. Paul’s School Handbook states our immunization policy 

(pages 38-39). This policy is taken directly from the WI State requirements. St. 

Paul is incompliance of immunization records. St. Paul School is required to send 

documents of student records to the Department of Health each year for review 

and compliancy  

Golf Outing:  The committee posted the Save the Dates (August 8) in school 

newsletters, church bulletins, and through email blasts.   The committee met for 

the second time with Gina Rhodes as chair. It was reported that the committee is 

looking for dinner, lunch, greens, and hole sponsorships. Lisa Bixby is putting 

together a letter to procure donations for the live auction. Watch for more 

information as it becomes available. 

Technology Report: All is going well with the websites. It was noted that the job 

posting for 6th grade seemed intense and a lot to ask of one teacher. John said we 

have high standards and expectations for our teachers in the writing area at St. 

Paul. The middle school teachers do in fact teach 8 different subjects in one day. 

After reviewing, John may tone it down for the parish sites.  



Suggestions were presented to give as much information and data out to 

potential 3 and 4K families (including open houses and exit surveys). Exit surveys 

will be completed this year as in the past.  

Marketing needs to come from everyone and not just through the office. St. Paul 

has several upcoming dates to showcase our programs: May 11- Science Fair, May 

18 - K concert, May 26 - Open House for incoming K families, June 3 – Donuts for 

Dads. The KM Indexhad a front page picture and article about our 3K classroom 

which also was a great marketing piece for the school. 

No other committee reports were shared. 

Science Fair: Some parents have come forward regarding the spring date for 

Science Fair. Parents would like to see it during Catholic Schools Week as in the 

past. No parents told of their concerns to teachers or Mr. Shanahan. This year 

during Catholic Schools Week, St. Paul hosted a STEM day instead which went 

over well. St. Paul’s teachers will revisit this for next year. 

Our next meeting is scheduled for Monday, June 13. We will not meet in July but 

will reconvene in August. Any ideas about a date as our original date is August 8 

which conflicts with the golf outing. Please weigh in with a date that will work. 

Meeting Adjourned at 8:13 P.M. 

Respectfully Submitted, 

Barb Romanello 

 


